
Burgess-Peterson 
Academy
GO Team Business 
Meeting #3
Thursday, November 20, 2025



Agenda

2

Action Items 
Approval of Agenda 
Approval of Previous Minutes

Discussion Items 
2025-2030 Strategic Plan Development

Confirm Mission/Vision, Goals from Previous Meeting
Develop 2025-2030 Strategic Plan Objectives

Information Items 
BPA Counseling Advisory Report
Principal’s Report
Cluster Advisory Team Report 

Announcements 
Public Comment 
Adjournment



Action Items

1. Approval of Agenda 
2. Approval of Previous Minutes



Information 
Items



Counselor Advisory Report
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www.maeganmellick.com



Counselor Advisory Report
Use of Time
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80% 20%



Counselor Advisory Report
A Tiered System of Supports
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Highlights:

102 Individual Sessions 

6 Small Groups

157 Class Lessons



Counselor Advisory Report
Individual Self-Referrals: “Mellick Minutes”
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Counselor Advisory Report
Achievement Gap Plan
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Data Source: Fall to Spring ELA MAP Assessment

Targeted Students: 4th grade Students w/ 
Disabilities

Interventions: Reading Buddies, Weekly Small 
Group Check-In, Teacher Consultation, 
Individualized Goal Setting



Counselor Advisory Report
      Glows                                   Grows
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● Increase in Tier 1 
services

● 5th Grade 
Connections Class

● Increased buy-in from 
staff

● Strong Student 
Support Services 
Team

● Spreading Help & 
Love

● Rainbow Dragons

● “Mellick Minute” 
Turn-Around Time

● Counselor-Student 
Ratio

● Support vs. 
Interruption

● Increase Small Group 
Offerings & Decrease 
Individual Sessions

● Data vs. Humanity



Discussion 
Items



Continuing the
2025-2030 School Strategic 
Plan Development Process



School Strategic Planning Overview

Purpose
To cascade the district strategic plan to the school level, while 
grounding our focus in the school’s Continuous Improvement 
Plan. This will create alignment, reduce confusion, and simplify 
our efforts.

Timeline
Our school’s 2030 Strategic Goals and Objectives should be 
updated, approved and ranked by January 2026. Schools will 
focus on the strategies as part of FY27 Budget and Continuous 
Improvement Plan processes.
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Revisiting the APS 2025-2030 Strategic Plan



GO Team’s Focus (Governance)
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School Strategic Planning Process  Overview

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



Reviewed Our 
School Data

Aligned Our 
Mission and Vision

Confirmed Our 
2030 Goals
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In Our Last Meeting, We…

1 32



Burgess-Peterson Academy Proposed 
Updates to School Mission and Vision:
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OLD Mission: BPA strives for equity and inclusion as we 
implement engaging, inquiry-based learning experiences to 
develop action-oriented life-long thinkers and globally-minded 
citizens who endeavor to make positive changes in our 
community and beyond.

NEW Mission: Burgess-Peterson Academy provides an 
equitable, inclusive, and inquiry-based environment 
focused on developing globally-minded thinkers who 
create positive change.



Burgess-Peterson Academy Proposed 
Goals for the 2025-2030 Strategic Plan:
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1. By 2030, the  percentage of students in 
grades 3, 4, 5 scoring proficient or above in 
reading/ELA will increase from 62.4% to 
82.4% by June 2030. 
(66.4% 2026, 70.4% 2027, 74.4% 2028, 78.4% 2029)

2. By 2030, The percentage of students in 
grades 3, 4, 5 scoring proficient or above in 
math  will increase from 65.8% to 85.8% by 
June 2030.
(69.8% 2026, 73.8% 2027, 77.8% 2028, 81.4% 2029)

3. By 2030, we will increase the CCRPI school 
climate score from 94.10 to 96.4, increasing 
from 4 stars to 5 stars by June 2030.
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Today’s Focus:  
School Strategic Planning Process: Step 4 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



4. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Reflect on 2020-2025 Strategic Plan (Stop, Continue)
● Align Objectives to the District's new Focus Areas
● Review and Discuss Additional Objectives Going Forward (Start)
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4 Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and 
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030 
Strategic Objectives





Guiding Questions:

Stop
- What current priorities/activities are not 
having the needed impact and should be 
stopped?
- Are there any priorities/activities that 
are no longer aligned with our mission, 
vision, goals or focus areas?

Notes:
● Think about what has been working; has 

been completed; or never started.
● If your goals for 2030 are bigger than what 

you have achieved so far, then what must 
you do differently going forward?

Identifying 2025-2030 Strategic Objectives: Stop Discussion



Guiding Questions:

Continue
- What current priorities/activities are 
working well and should be maintained?

Notes:
● Think about what has been working; has 

been completed; or never started.
● If your goals for 2030 are bigger than what 

you have achieved so far, then what must 
you do differently going forward?

Identifying 2025-2030 Strategic Objectives: Continue Discussion



Identifying 2025-2030 Strategic Objectives: Continue Discussion
Enter the “Strategic Priorities” from your 
2020-2025 Strategic Plan that you and your 
GO Team think should continue as 
“Strategic Objectives” on your 2025-2030 
Strategic Plan based on today’s 
discussion. 

1. Implement conceptually rigorous and developmentally appropriate math program 
and increase student proficiency for all grade levels.

2. Implement structured literacy practices and increase student growth and 
proficiency for all grade levels.

3. Implement a Whole-Child system of supports that integrates social-emotional 
learning, behavior, and wellness.

4. Improve Teacher Efficacy in IB, Literacy & Math Development and other Core 
Content Areas

5. Foster a positive, informed and engaged school and community culture.
6. Maintain authorization as an International Baccalaureate PYP World School & 

Improve Systems and Resources to support PYP.



We Are Strengthening Our Instructional Core
BPA’s students will have high-quality instruction, materials, and targeted support.
➢ Implement conceptually rigorous and developmentally appropriate math program and 

increase student proficiency for all grade levels.
➢ Implement structured literacy practices and increase student growth and proficiency for 

all grade levels.

We Are Caring For Every Child
BPA’s students will have trusted, supportive adults meeting their unique needs.
➢ Implement a Whole-Child system of supports that integrates social-emotional 

learning, behavior, and wellness.

We Are Sparking Student Curiosity
BPA’s students will have access to explore and expand their passions and 
interests.
➢ Offer a wide variety of academic and non-academic programs in support of 

maintaining authorization as an International Baccalaureate PYP World School & 
to Improve Systems and Resources to support PYP.

Our Strength is Our Team
BPA’s students will have effective and engaged teachers, leaders, and staff.
➢ Improve Teacher Efficacy in IB, Literacy & Math Development and other Core 

Content Areas

Our Responsibility Is Shared
BPA’s students will have supportive families, communities, and partners.
➢ Foster a positive, informed and engaged school and community culture.

Our School Is Efficient & Effective
BPA’s students will have the schools and resources they need to succeed.
➢ Leverage strategic budgeting, strong partnerships, data driven decisions, and 

intentional resource allocation for a safe and effective school.

“Getting Back to Basics” “Community of Believers”

Aligning Your Objectives to the District's New Focus Areas: Start

● After you have aligned your Objectives to the appropriate Focus Area, identify any new Objectives the school must start to 
address the goals in your plan

● You should have 1-2 Objectives for each Focus Area. 
● Use the APS 2025-2030 Strategic Plan and your school KPI sheet for ideas if you need to identify new Objectives. 
● Focus on the “Getting Back to Basics” Focus Areas first (Strengthening Our Instructional Core, Caring For Every Child, and 

Sparking Student Curiosity)
● Make sure you have something in the “Community of Believers” Focus Areas that support your core work (Strength is Our 

Team, Responsibility is Shared, System is Effective & Efficient) 



Guiding Questions: Are there any new “objectives” we must START to 
completely address our 2025-2030 Strategic Goals? Do we have 1-2 
Objectives to support each Focus Area? 

We Are Strengthening Our Instructional Core
BPA’s students will have high-quality instruction, materials, and targeted support.
➢ Implement conceptually rigorous and developmentally appropriate math program and 

increase student proficiency for all grade levels.
➢ Implement structured literacy practices and increase student growth and proficiency for 

all grade levels.

We Are Caring For Every Child
BPA’s students will have trusted, supportive adults meeting their unique needs.
➢ Implement a Whole-Child system of supports that integrates social-emotional 

learning, behavior, and wellness.

We Are Sparking Student Curiosity
BPA’s students will have access to explore and expand their passions and 
interests.
➢ Maintain authorization as an International Baccalaureate PYP World School & 

Improve Systems and Resources to support PYP.

Our Strength is Our Team
BPA’s students will have effective and engaged teachers, leaders, and staff.
➢ Improve Teacher Efficacy in IB, Literacy & Math Development and other Core 

Content Areas

Our Responsibility Is Shared
BPA’s students will have supportive families, communities, and partners.
➢ Foster a positive, informed and engaged school culture
➢ Inform and engage the school community

Our School Is Efficient & Effective
BPA’s students will have the schools and resources they need to succeed.
➢ TBD- Strategic Objective
➢ budgeting aligned, partnerships, data
➢ Leverage data and budgeting to 

“Getting Back to Basics” “Community of Believers”



Where we’re going
At our next meeting we will:
- Vote on the 2025-2030 Strategic Plan
- Rank our 2025-2030 Strategic Objectives
- Begin the discussion of the 2026-2027 budget

Let us know of any additional information you 
need for our future discussion.
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Questions?

11/17/2025 30



Information 
Items



Principal’s Report
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11/17/2025
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PRINCIPAL UPDATES
● Fall Holiday Meal Thank You
● Thoughtful Thursday Coffee Chats
● New Address: 1682 Glenwood Ave SE, Atlanta, GA 30316
● New Hirings: Parent Engagement Liaison, Non-Instructional Aide
● Pick Up Patrol
● Mr. Golden’s Food Drive
● CCRPI Score - 2025



11/17/2025
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BPA CCRPI 2025
The College and Career Ready Performance Index (CCRPI) is 
Georgia’s annual tool for measuring how well its schools, districts, 
and the state are preparing students. It provides a comprehensive 
roadmap to help educators, parents, and community members 
promote and improve college and career readiness for all students



Cluster Advisory Team Report
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Comprehensive 
Long-Range 

Facilities Plan 
www.atlantapublicschools.us/APS204

0

UPDATE

https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040


Announcements



Thank you!
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Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

DRAFT (School Name)
 2025-2030 Strategic Plan Template

Strategic Goal Strategic Goal Strategic Goal Strategic Goal

Mission Vision


